
Church Consulting, Discipleship 
Systems, Leader Development
I help churches and Christian organizations design clear, biblical, and practical 
discipleship and training systems that form mature disciples, develop leaders, 
and support sustainable ministry growth. My approach integrates curriculum 
design, teaching, facilitation, and coaching to turn vision into reality.

I’m a pastor, ministry practitioner, and consultant with 10+ 
years of experience in adult education, teaching, discipleship, 
curriculum development, facilitation, and coaching across local 
church, nonprofit, and global ministry contexts—in-person, 
online, and hybrid. My work emphasizes biblical integrity, 
clarity, and practical ministry application.

Who I Am

•	Design biblical curricula and discipleship 
pathways for churches and ministries

•	Develop new believer, small group, 
and leadership formation programs

•	Translate pastoral vision and theology 
into structured, teachable content

•	Create online and printable learner 
materials, workbooks, and outlines

My Services
Discipleship & Curriculum Design

Schedule your Free Consult 
call:  BrianHolmes.me

•	Teach and facilitate expository, 
topical, and interactive sessions

•	Lead workshops for leaders, 
volunteers, and ministry teams

•	Facilitate cohort-based discipleship 
and leadership development

•	Pastoral coaching and biblical 
counseling for faith and life

•	Leadership and spiritual formation 
development for mature discipleship

•	Leader, facilitator, and trainer 
development for sustainable ministry

Experienced, hands-on practitioner
I bring over a decade of experience 
teaching, discipling, coaching, and leading 
within real church contexts, partnering 
directly with pastors, leaders, and volunteers.

Strong systems and project orientation
I help churches move from ideas to 
execution by designing discipleship and 
training systems that align theology, people, 
purpose, and ministry operations.

Biblical, structured learning design
My work emphasizes Scripture, clarity, and 
intentional formation—sequencing learning 
in ways that are sustainable, reproducible, 
and spiritually fruitful.

Why Choose Me

Teaching, Facilitation & Workshops

+1 (727) 409-1439

Brian@BrianHolmes.me

Coaching & Individual Development

Available for:
Church consulting • Discipleship systems • Leader development • Teaching & workshops • Coaching


